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Problem Statement:

Individuals struggle to find their names in published lists, such as employment, aid, and
grant lists, requiring manual searches across multiple sources. This process wastes
time, missed opportunities, and reliance on unofficial information. Simultaneously, data
and list providers face challenges in effectively delivering this information due to
increasing pressure on inquiry channels and delays in publishing updates, resulting in

inefficiencies in communication and accessibility.

Data Points and Potential Churn:

Data Points:

To address the problem of inefficient list searching and information delivery, the

following data points should be tracked:

1. User Search Behavior

o Number of searches per use: Measures search demand.

o Search success rate: Tracks how often users find relevant results.

o Search abandonment rate: Identifies when users leave without
completing a search.

o Most searched list categories: (employment, aid, grants, etc.) — Helps
prioritize content.

o Average time spent searching: Indicates ease of use and efficiency.

o Data Update Frequency: Monitor how accurately and frequently official
information is updated to ensure its credibility and reliability.

2. Notification & Engagement Metrics

o Number of notifications sent per user — Measures outreach
effectiveness.

o Notification open rate — Tracks engagement with alerts.

o Click-through rate (CTR) on notifications — Measures effectiveness in
driving actions.
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o Opt-out rate from notifications — Indicates dissatisfaction or
notification overload.

3. User Retention & Activity

o Percentage of returning users — Measures long-term engagement.

o Inactive user rate — Tracks users who stop searching or engaging.

o Average time between user visits — Identifies how frequently users
check for updates.

4. Inquiry Channel Load & Efficiency

o Volume of inquiries to official sources before and after adoption —
Shows platform impact.

o Response time from official sources vs. self-service searches —
Measures efficiency gains.

o User-reported difficulty in finding information — Helps improve
usability.

o Data Provider Metrics

o Number of lists published per provider — Measures data contribution.

o Providers' frequency of updates — Ensures data freshness.

o Average time from list creation to publication — Tracks delays in
publishing.

o Number of data providers actively using the platform — Measures
adoption.

5. Churn & Drop-Off Indicators

o Users who stop searching after unsuccessful attempts — Identifies
search inefficiencies.

o Users who disable notifications or delete accounts — Measures
dissatisfaction.

o Decrease in provider engagement over time — Tracks loss of
institutional participation.

By monitoring these key data points, the platform can optimize search accuracy,
enhance user engagement, improve notification efficiency, and ensure timely
updates from data providers.
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Potential Churn:

1. Low Search Accuracy and Irrelevant Results - If users search for their names
or relevant information and consistently fail to find results, they may lose trust
in the platform and gradually stop using it.

2. Delayed or Ineffective Notifications - Notifications that arrive too late or are
not relevant can frustrate users, leading them to disable notifications or ignore
them, reducing engagement.

3. Poor User Experience - A complicated user interface, difficult navigation, or
lengthy registration processes can drive users away quickly.

4. Lack of Updated Content or New Lists - If lists are not updated regularly or
there is no new valuable data for users, they may lose interest and stop using
the platform.

5. Excessive or Annoying Notifications - If users receive too many unnecessary
notifications, they may disable them or unsubscribe from the platform
altogether.

6. Lack of Clear Value for New Users - If new users do not immediately see the
benefits of the platform or struggle to understand how to use it effectively, they
may abandon it before fully engaging.

7. Technical Issues or Frequent Downtime - Slow performance, system bugs, or
recurring outages can lead to frustration and push users to look for alternative
solutions.

8. Loss of Data and List Providers - If data providers stop publishing lists or do
not see value in the platform, it can lead to reduced available content, making
the platform less useful to users and decreasing retention rates.

Churn Mitigation Strategies:

e Enhance search accuracy using AI-driven suggestions and smart filtering.

e Optimize notifications to be timely, relevant, and non-intrusive.

o Improve user experience with a seamless and intuitive interface.

e Ensure regular updates to lists by actively engaging data providers.

e Provide clear onboarding guides and tutorials to help new users quickly
understand the platform’s value.

e Enhance technical performance to ensure a fast and reliable system.

e Engage data providers and encourage participation by offering insights and
analytics on their data usage.
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By addressing these factors, Mustaelim can reduce churn rates, increase user
engagement, and ensure a seamless and reliable experience for both individuals
and data providers.

Opportunity:

Mustaelim has a significant opportunity to revolutionize how individuals access
official lists and how data providers efficiently distribute information. By
addressing inefficiencies in manual searching, delayed notifications, and poor
accessibility, Mustaelim can establish itself as the go-to platform for instant and
reliable information retrieval.

o Becoming the Centralized Platform for Official Lists - By aggregating
employment, aid, grants, and other official lists in one place, Mustaelim can
eliminate fragmented searches and become the trusted source for individuals
seeking critical information.

o Enhancing User Trust and Engagement - Providing real-time, AI-powered
search and smart notifications can significantly improve user experience,
ensuring timely access to crucial information while boosting engagement and
retention.

o Empowering Data Providers with Efficient Publishing Tools - Mustaelim can
streamline data entry and automation for list providers, reducing manual
workload and delays while offering valuable analytics to measure engagement
with their published lists.

e Expanding into Multi-Sector Use Cases - Beyond employment and aid lists,
Mustaelim can be expanded to serve government agencies, NGOs, private
sector job postings, scholarship programs, and more, increasing adoption across
various sectors.

o Leveraging Data Insights for Better Decision-Making - By analyzing user
behavior, search trends, and notification interactions, Mustaelim can provide
actionable insights for both individuals and data providers, improving the
accuracy and relevance of published information.

e Monetization and Growth Potential - Opportunities for revenue generation
include premium data access for institutions, targeted notification services, and
Al-powered analytics for list providers, making Mustaelim a sustainable and
scalable business model.
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By capitalizing on these opportunities, Mustaelim can become the leading
intelligent inquiry platform, driving efficiency, transparency, and accessibility in
information retrieval.

Risks:

While Mustaelim has strong potential, several risks need to be considered and
mitigated to ensure the platform’s sustainability and success.

1. Data Accuracy and Reliability Risk

If the data provided is outdated, incorrect, or inconsistent, users may lose trust
in the platform, leading to disengagement and reduced adoption.

Mitigation: Implement strict data validation processes, work closely with
official data providers, and allow users to report inaccuracies.

2. Dependency on Data Providers

If key data providers stop publishing or updating their lists, the platform may
lack valuable content, reducing its usefulness.

Mitigation: Establish long-term partnerships with providers, offer incentives for
regular updates, and integrate automated data feeds where possible.

3. Privacy and Data Security Risks

Handling personal information and sensitive data may expose the platform to
security threats, including data breaches and unauthorized access.

Mitigation: Use encryption and secure authentication. Educate users on data
privacy policies.

4. User Churn Due to Inefficiencies

If users frequently experience failed searches, delayed notifications, or an
unintuitive interface, they may abandon the platform.
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Mitigation: Continuously optimize search accuracy, improve UI/UX, and ensure
notifications are timely and relevant.

5. Overload of Notifications

Excessive or irrelevant notifications may annoy users, leading them to disable
alerts or disengage from the platform.

Mitigation: Implement personalized notification settings allowing users to
control what they receive and how often.

6. Competition and Market Adoption Risks

Similar platforms or traditional inquiry methods may limit user adoption if
Mustaelim does not offer a compelling advantage.

Mitigation: Differentiate through AI-driven search, automation, analytics, and
superior user experience. Offer exclusive partnerships with government and
private entities.

7. Technical Scalability and Performance Risks

A growing user base and increased data volume may cause system slowdowns,
downtime, or crashes, affecting usability.

Mitigation: Build a scalable cloud-based infrastructure with regular
performance optimizations and load testing.

8. Legal and Regulatory Compliance

Non-compliance with data privacy laws, licensing agreements, or government
regulations could result in legal action or restrictions.

Mitigation: Ensure legal compliance by working with legal experts and
maintaining transparent terms of service and privacy policies.
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9. Resistance from Traditional Channels

Government agencies or organizations relying on manual inquiry systems may
resist adopting an automated solution.

Mitigation: Showcase the efficiency and cost-saving benefits of Mustaelim,
provide training, and create partnerships with key stakeholders.

By actively mitigating these risks, Mustaelim can strengthen its credibility,
enhance user trust, and ensure long-term success in becoming the leading
intelligent inquiry platform.

Target Audience:

Primary Audience:

Users who directly rely on Mustaelim to access or publish official information.

1. General Public (Individuals):

o Job Seekers — Looking for employment results and job updates.

e Aid and Grant Applicants — Interested in the status of financial aid or
scholarship applications.

o Citizens — Searching for their names in official lists, such as government
approvals and grants.

2. Data Providers (Institutions and Organizations):

e Government Agencies — Publishing employment lists, scholarship results, and
official updates.

e NGOs and International Organizations — Sharing lists of beneficiaries for aid
and development programs.

o Private Companies — Posting job opportunities, promotional campaigns, and
financial services lists.

3. Professionals and Specialists:
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HR Managers and Employers — Accessing employment lists and shortlisting
candidates.

NGO Workers — Verifying beneficiary lists for aid distribution and resource
allocation.

Researchers — Analyzing trends in employment, aid, and public data for reports
and insights.

Secondary Audience:

Users who may not rely on the platform directly but contribute to its growth,

integration, and expansion.

1.

Technology and Media Partners:

Tech Startups — Interested in integrating with Mustaelim’s API for data access.
Media Outlets and Journalists — Reporting on official updates and
announcements sourced from Mustaelim.

Digital Service Providers:
Mobile Service Operators — Sending SMS notifications about official lists.

E-Government Platforms — Collaborating for digital transformation and
seamless information flow.

. Tech Investors and Innovation Supporters:

Investors and institutions supporting digital transformation in governments and
NGOs.
Organizations promoting startups in digital services.

Prioritizing the primary audience ensures daily engagement and platform

success, while the secondary audience supports expansion, integration, and

continuous development.
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Definition of Done:

The Definition of Done (DoD) ensures that tasks, features, and deliverables in
Mustaelim meet a high standard of quality, functionality, and usability before
being considered complete.

e General Criteria:

1. Requirement Fulfillment: The feature or functionality fully meets the
acceptance criteria and business requirements.

2. Code Quality & Standards: Code follows best practices, is clean, and adheres
to coding guidelines.

3. No Critical Bugs: The feature has been tested, and all high-severity issues are
fixed.

4. Security Compliance: Data privacy, encryption, and security measures are
implemented as per regulations.

5. Performance Optimization: The feature is optimized for speed, scalability, and
resource efficiency.

6. UI/UX Consistency: The design is user-friendly, responsive, and aligns with
Mustaelim’s branding guidelines.

7. Documentation Updated: All relevant documentation, including technical
specs, user guides, and API references, is completed.

e Feature-Specific DoD:

1. Search & Inquiry Features:

e Search returns accurate, relevant results within an acceptable response time.
e Filtering and sorting work correctly for different list types.
e Pagination or infinite scroll is implemented for large datasets.

2. Notification System:
o Notifications are sent, received, and logged properly.

e Users can customize notification preferences.
e No duplicate or excessive notifications are triggered.

10
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3. Data Management & Provider Integration:

e Dataimport (CSV, API, manual entry) works without data loss or corruption.
o List updates are reflected in real time or within a defined sync period.
e Providers can track and analyze user interactions with their lists.

4. User Accounts & Authentication:

e Signup, login, and account verification processes are smooth and secure.

o Password recovery and two-factor authentication (2FA) are functioning
correctly.

e Userroles and permissions are enforced properly.

5. Mobile & Web Responsiveness:

e The platform works seamlessly across desktop, mobile, and tablet devices.
e Ul is tested for different screen sizes and operating systems.

6. API & Third-Party Integrations:

e API endpoints are functional, documented, and return expected responses.
e Externalintegrations (e.g., government portals, SMS services) work as expected.
e Error handling is implemented for failed API requests.

7. Analytics & Reporting:

o User activity, search trends, and engagement metrics are logged correctly.
e Reports can be generated for user insights and data provider analysis.

8. Testing & Validation:

o Unit & Integration Testing: All new code has unit tests and passes integration
tests where applicable.

e Manual & Automated Testing: The feature is tested manually and through
automated test suites.

e User Acceptance Testing (UAT): The feature is reviewed and approved by key
stakeholders or test users.

11
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Load & Stress Testing: The system performs well under expected and peak
traffic conditions.

Deployment Readiness:

Code is merged into the main branch with all reviews completed.
CI/CD Pipeline successfully builds and deploys without errors.

A Rollback Plan is in place in case of failures.

All dependencies and configurations are updated in production.

When is a Feature Considered Done?

A feature or update in Mustaelim is considered DONE when:

Ll o

It is fully functional, secure, and meets business objectives.

It has been tested, validated, and reviewed by the development team.
Documentation is complete and up to date.

It is successfully deployed and accessible in the production environment
without major issues.

By following this Definition of Done, Mustaelim ensures that every release is
reliable, user-friendly, and delivers value to both individuals and data providers.

Success Metrics / OKRs:

To measure the success and impact of Mustaelim, the following Objectives, Key
Results (OKRs), and Success Metrics are defined:

Objective 1: Improve Search Efficiency & User Experience

Key Results:

Increase search success rate to 285% (users finding relevant results).
Reduce search abandonment rate to <15% (users leaving without completing a
search).

12
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e Maintain average search response time at <2 seconds.
e Achieve a user satisfaction score of 290% for ease of finding information.

Objective 2: Increase User Engagement & Retention

Key Results:

e Achieve a monthly active users (MAU) growth rate of 220%.
e Increase the percentage of returning users to 270%.

e Reduce the inactive user rate to <10%.

e Maintain an average session duration of >3 minutes per user.

Objective 3: Optimize Notification Effectiveness

Key Results:

e Increase notification open rate to 260%.

e Maintain click-through rate (CTR) on notifications at 240%.
e Reduce notification opt-out rate to <5%.

e Ensure that 295% of notifications are delivered in real-time.

Objective 4: Expand Data Coverage & Provider Engagement

Key Results:

e Onboard 250 new data providers in the next 6 months.

e Increase the frequency of data updates to weekly or real-time for 280% of
providers.

e Grow the number of published lists per provider by 230%.

e Ensure that 290% of lists contain up-to-date information.

Objective 5: Improve Platform Performance & Reliability

Key Results:

e Maintain server uptime of 299.9%.
¢ Reduce system downtime or crashes to <0.1% of total uptime.

13
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Ensure search queries and data loads process within <2 seconds.
Maintain an error rate of <1% across all system functions.

Objective 6: Increase Adoption among Government & NGOs

Key Results:

Partner with 210 government agencies and NGOs for official data sharing.
Ensure that 280% of government-published lists are available on Mustaelim.
Increase API usage and external system integrations by >25%.

Facilitate 21,000 verified inquiries per day through Mustaelim.

Summary of Success Metrics

Ol

A

Search & Usability: High success rate, low abandonment, fast response time.

User Engagement: Growing monthly users, higher retention, and longer
sessions.

Notification Effectiveness: High open/click rates, low opt-outs.

Data Coverage: More providers, frequent updates, and up-to-date lists.
Performance & Stability: High uptime, low error rate, fast processing.
Adoption & Partnerships: More collaborations with governments, NGOs, and
private companies.

Monetization & Growth: Increased revenue through premium services and
integrations.

By tracking these OKRs and success metrics, Mustaelim can ensure
continuous improvement, growth, and long-term impact in delivering reliable,
real-time information to users.
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